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Lead Locally on Safe Speeds

with Intelligent Speed Assistance

Active Intelligent Speed Assistance for Public Fleets as a Proven Tool to Manage Speed

This resource is intended to help Vision Zero practitioners explore tools to strengthen speed management
success in their communities. It provides an overview of active Intelligent Speed Assistance (ISA) — what it is,
how it works, and how to begin implementing it in public fleets. Starting with municipal fleets allows public
agencies to reduce speeding in vehicles they control and lead by example in activating the Safe Vehicles pillar

of the Safe System approach.

What is Intelligent Speed Assistance (ISA)?

ISA is a safe speed technology installed in a vehicle
to prevent speeding. It is a proven, available, and
easily deployable technology that has existed for
decades.

ISA comes in passive and active forms. While
passive systems only provide warnings when speed
limits are exceeded, active ISA prevents the vehicle
from accelerating beyond the posted speed limit.
Active ISA aligns most closely with the Safe System
approach by reducing risk before harm occurs. In
fleets, active ISA is typically installed as an
aftermarket device in vehicles.

Is ISA effective?

How does the technology work?

The technology uses GPS and onboard maps to
determine a vehicle’s real-time speed and the
posted speed limit for the roadway segment it is
traveling on. If a driver attempts to accelerate above
the set speed threshold, the system prevents
further acceleration beyond that limit.

Importantly, active ISA does not interfere with
braking or steering, and it does not prevent drivers
from slowing down or responding to roadway
conditions. The technology manages speeding — it
does not restrict any vehicle control.

Yes. Real-world fleet deployments show significant reductions in speeding behavior. In Washington, DC’s Child
and Family Services Agency fleet, monthly speeding incidents dropped from 47 in to just 4 — a 91% reduction
after LifeSafer’s active ISA was implemented. In New York City, a USDOT Volpe Center evaluation found that
99% of miles driven by ISA-equipped city vehicles were at or below the set speed threshold. The study
also documented substantial reductions in high-risk speeding, particularly at higher speed limits.

Active ISA is effective because it changes driving behavior in real time. Rather than relying solely on driver
awareness or enforcement after violations occur, it prevents speeding at the source — reducing high-risk
speeding events that are strongly associated with severe crashes.

Why start with public fleets?

Public fleets are often the most feasible entry point
because:

- Government agencies control procurement
and policy of their fleets.
Fleet managers already oversee telematics
and safety systems.
Implementation can be phased.
It demonstrates leadership and internal
accountability.
Help activate the Safe Vehicles
commitment in a tangible way.
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Public fleets are vehicles that government agencies
directly control — making them a practical and
immediate starting point.

What does a pilot look like?

A small fleet ISA pilot is a practical and manageable
first step. It typically includes:

Selection of a department or vehicle group.
Clear objectives (e.g., reducing speeding
events).

Staff education and FAQs before launch.
Defined data review process.

Vendor installation and minimal support.
(Installation takes about 30 minutes per
vehicle.)
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Pilots allow agencies to test logistics,
communication, and internal policy alignment
before scaling. Smaller jurisdictions may choose full
deployment rather than a pilot.
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What does ISA cost for an agency fleet pilot program?

ISA typically costs around $1,000 per vehicle as part of a pilot period. After the upfront investment, ISA delivers
immediate safety benefits by preventing speeding in real time, protecting employees and community members,
and helping agencies strengthen their overall fleet safety performance. Preventing even one serious crash can
largely offset the cost of equipping several vehicles.

How can ISA be funded?

The U.S. Department of Transportation’s Safe Streets and Roads for All (SS4A) program is a potential funding
source, particularly for pilots and demonstration projects. However, ISA does not need to rely solely on
competitive grants. Many communities fund ISA through existing budget structures, including fleet procurement
cycles (by incorporating ISA into new vehicle specifications), retrofit budgets for existing vehicles, risk
management or safety funds, insurance or liability reduction initiatives, and broader fleet modernization efforts.
Embedding ISA into routine fleet replacement and upgrade plans makes implementation more sustainable over
time and reduces dependence on one-time grant funding.

What about data and privacy?

Many public fleets already use telematics systems to track vehicle location, fuel use, idling, and driving behavior.
ISA does not introduce a new layer of surveillance; instead, it shifts the approach from monitoring speeding after
it happens to preventing it in real time. In fleets, ISA data typically focuses on speed compliance events rather
than continuous driver monitoring.

Clear policies about what data is collected and how it is used are important. When positioned as a
crash-prevention tool rather than a disciplinary mechanism, ISA is more widely accepted. Research shows that
public support increases significantly when the technology is focused on improving safety.

Is fleet ISA the only use case?

No. While public fleets are often a first step, ISA can also be applied to:
e Teen drivers and other new drivers

Government-contracted fleets

Repeat speed offenders (court-ordered programs)

High-risk driver groups

School transportation vehicles

Now Is the Time to Act

ISA is not theoretical — it is a practical, proven tool you can deploy now. It works in existing fleet vehicles, aligns
directly with Safe System principles, produces measurable safety results, and can be scaled as your program
grows. Most importantly, it prevents speeding in real time — protecting employees and the communities they
serve.

Start the conversation with your fleet team. Explore a pilot — or move directly to implementation. ISA is a
concrete next step toward safer speeds and stronger Vision Zero outcomes.

Visit Vision Zero Network’s website to learn more. Thank you to LifeSafer for supporting Vision Zero
and this resource. Learn more here.
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https://visionzeronetwork.org/tag/vehicle-safety/
https://www.lifesaferisa.com/fleets/vision-zero?utm_campaign=lifesafer_isa_-_vision_zero_-_faq
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